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How do we organize for Innovation?

Architecture

Organization

Culture

Mechanisms
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Start with the customer 
and work backwards

W H E R E  I N N O V A T I O N  B E G I N S
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… unless you know better 
ones. Please be a leader.

Our Leadership 
Principles

Hire and Develop 
the Best

Frugality

Deliver Results

Are Right, A Lot

Dive Deep

Earn Trust

Think Big

Have Backbone; 
Disagree and Commit

Ownership

Invent and Simplify

Bias for Action

Insist on the Highest 
Standards

Customer Obsession

Strive to be Earth’s 
Best Employer

Learn and Be Curious

Success and Scale Bring 
Broad Responsibility
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How do we organize for Innovation?

Architecture

Organization

Culture

Mechanisms
Encoded behaviors that facilitate 
innovative thinking
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Working Backwards outputs

Press Release FAQs Visuals
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How do we organize for Innovation?

Organization

Culture

Architecture
Technical structure and tools that 
support rapid growth and change

Mechanisms
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Think big. 
Start small. 
Scale fast.

1.

Allows for instant experimentation

2.

Lowers the cost of failure

3.

Enables rapid scale and iteration

O u r  a r c h i t e c t u r e :
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Jeff Bezos, Founder and Executive Chair, Amazon.com Inc.
2015 Letter to Shareholders

…failure and invention are 
inseparable twins.
To invent you have to experiment, and if you know in advance 
that it’s going to work, it’s not an experiment.”
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Q&A
[Name of presenter]
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Thank you!
youralias@amazon.com


